Discussion Draft

AA Meeting 9-14-02

MISSION STATEMENT:

Provide social and other services to alumni, and focus their resources on Chapter improvement, by finding, connecting, and unifying all alums into one informed body, by developing and maintaining a directory, and by developing a full-service alumni web site.

NEAR-TERM STRATEGY - Alumni (12-18 Months):

Continue developing a power and financial base through forming alumni into an informed interest group. 

Accomplish this by:

· Find & Connect - directory development and maintenance, web engine search, email queries of brothers, surface mail as appropriate.

· Developing Credibility - provide regular updates of “found brothers”, social opportunities, chapter status, opportunities to participate, and AA actions to improve the Chapter’s program.  

· Solicit Dues - for seed money for specifically stated purposes…..web site development, gifts to chapter, scholarship, postage, etc. 

· Solicit One-Time Gifts - if dues monies are initially insufficient.

· Improve Web Site - to operate as an interactive office to facilitate alumni organization, provide alumni and actives with services,  and attract alumni to participate. 

NEAR-TERM STRATEGY - Chapter (Immediate - Ongoing):

· Support ACB and Chapter efforts in further developing rush, EL, and other areas that positively influence the character of our men, strength of their bond, and success of our program.

· Encourage alumni to visit the Chapter.

· Offer gifts as appropriate, like an EL Speaker’s Board.

· Support Chapter efforts at planning PR.

· Consider a Tahoe-like sneak at Homecoming in SLO and include shared activities as appropriate, such as an active-alumni workday.

· Form advisory committees of alumni willing to be available to address questions from actives on chapter and employment issues.

· Promote a modestly-sized scholarship.

· Support Chapter fund-raising by soliciting alumni for donations of money, expertise, and time.

END OBJECTIVES:

· To incorporate all alumni, future and existing, into one connected, informed, self-funding body.

· To maintain successful AA and chapter programs;

· Assisted by an interactive web site that facilitates self-maintenance of e-directory, information flow, communication, calendar, fundraising, and other opportunities to contribute and participate.
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